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Most Supply Chains Aren't Built to Scale.
We Fix That.
Procurement transformation for mid-market manufacturers.

PROVEN.  BOTTOM LINE.  IMPACT.

8-15%
Hard Cost Savings

Per engagement

30-60
Days to Roadmap

Audit to action plan

20+
Years Experience

Manufacturing supply chains

$3M+
Largest Single Save
Documented client result

WHAT WE DO WHO THIS IS FOR

01 Supplier Consolidation

Cut the suppliers you do not need. Strengthen the ones you do.

$

02 Cost Leakage Recovery

Find the margin walking out the door. Clients recover 8-15% in 90
days.

03 Data Cleanliness

Clean ERP, PO, and pricing data. The foundation everything is
built on.

04 Automation Readiness

Where AI delivers ROI vs. risk. You get a clear roadmap.

05 Sourcing Stabilization

Volatile costs and long lead times are strategy problems. We
solve them.

Trusted by mid-market manufacturers nationwide.
maverickprocure.com

PE Exit Manufacturers
Clean supply chain = higher valuation.

Under New PE Ownership
Automation mandate, messy foundation. We move fast.

Operations Leaders
We bring structure to what you inherited.

CFOs and COOs
Know your true cost before you invest in AI.

"

The savings are in there.
We will find them.

Schedule a Free Assessment

maverickprocure.com

20 years. Real savings. Manufacturers who mean business.
Supply Chain Advisory  |  Cost Reduction  |  AI-Ready Procurement  |  Cross-Border Sourcing  |  Interim Leadership
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